Assessment. 7.7.3. Implementation and Metrics. (Submission Week 7)
Assessment .
Manage Strategy. How We Will Get There?
 
You created the ambitious plan for your facility. Now is the time of execution of this plan. It is not easy task and many things can go wrong.
Implementation and control of organization are the two last phases in the strategic management process. Strategy formulation and strategy implementation - which is how strategy is put into action - are two side of the coin called strategic management. No matter how creative the formulated strategy, the organization will not benefit if it is incorrectly implemented. Moreover, organizations that formulate and implement strategies better than competitors can expect a competitive advantage
Execution must be controlled and evaluated if the strategy is to be successfully implemented. Thus, the third organizational element in the process of implementation strategy is the control systems. Strategic control focuses on two questions: Is the strategy being implemented as planned? and Is it producing the intended results? Therefore, strategic control: monitoring strategic progress, evaluating deviations and taking corrective action is also very important the key tasks in strategy implementation.
The controlling function includes activities undertaken by managers to ensure that actual results conform to planned results. Control tools and techniques help managers pinpoint the organizational strengths and weaknesses on which useful control strategy must focus.
Nonfinancial control techniques do not require financial data to be used, while financial control techniques require some form of financial data such as profits, costs, or revenues. Each of the control techniques is intended for a different purpose. Therefore, in order to make rational choices about which control techniques to implement, managers must understand what a given control techniques can and cannot do.
Nonfinancial control techniques. Nonfinancial control techniques include rewards and punishments, selection procedures, socialization and training, the management hierarchy, management by exception, inventory and quality control, and PERT.
Financial Control Techniques. Financial controls help managers to keep costs in line, maintain a viable relationship between assets and liabilities, sustain adequate liquidity, and achieve general operating efficiency. Some of the best-known and most commonly used financial control techniques are: budgets, ratio analysis, break-even analysis, and accounting audits.
[bookmark: _GoBack]Please describe in 3 APA style pages how, you will approach the following aspects of your implementation phase:
· Action plan
· Organizational structure and Leadership
· Mergers (Acquisition and Divestitures (if applicable because your plan includes this)
· Budgets, or Allocation of Resources
· Determine the baseline duration of the critical path of your project
· Review Evaluation
· Measurement of Results

